ORGANISATION WOZO HAITI/OWHA
IDEAS FOR SUSTAINABILITY

OWHA: The future of offering healing from trauma and his root causes to building
resilient individuals and communities.

Assets:
Wozo has the following set of assets to draw on:

* A name thatis recognized for a successful program (The Wozo brand)

* Twenty (20) and plus experience staff members

* An advisory board

* One hundred and five (105) Wozo clubs, with an estimated 2500
members all over the country.

» Fifteen (15) clubs that are experiencing community problem solving
by developing related activities such as; training, cleaning, micro
credit, cooperatives, agriculture...

* 3000 persons who completed a week long training

* 30000 persons who attended shorter presentations through schools,
churches, communities, radio

* National networking with institution that shares the purpose, mission
and vision of Wozo

* Curricula

* A strong network of partners and friends interested in a continuing
program

* Members who contributing a yearly residual income (to be updated)

* An equip Monitoring and Evaluation system

* Office equipment and materials

Purpose: Wozo draws its purpose from the need to strengthen resources, networks,
reach and impact in order to build nonviolent and resilient country.

Mission: Wozo provides trauma sensitive collaboration towards a resilient, healed
and peaceful individuals, families, communities and countries. Collaboration includes,
but is not limited to: training, consulting, capacity development, seminars and
curriculum development, and business development.

Vision: Wozo is a home for recognized and appropriate trauma and resilience
training. By training and certifying trainers and program, Wozo offers its service for a
healed, non-violent Haiti, a Haitian diaspora, and other Creole, French and English
speaking peoples.

Values: Wozo has operated and will operate by these values:
@ Excellence in management
@ Accountability to stakeholders (local and international)
€ Empowerment of Haitian leaders



@ Collaboration

@ Connectivity

@ Transparency/sincerity

@ Mutual respect

€ Community-focused societal transformation

Actions: Strategies to extend the vision
¢ Provide training and certification in trauma healing and social rehabilitation
in Haiti and in other French, Creole, Spanish and English speaking countries.
¢ Address root causes of individual and collective trauma and violence.
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¢ Increase the capacity of residents and communities to become more resilient.
«» Achievement of self-organizational autonomy.
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